SC WAUKESHA VOLUNTEER POLICY

SC Waukesha Soccer Club is a volunteer organizanorequires the participation of each member
family. SC Waukesha recognizes that each famiyitsaown time priorities and constraints. Many
families will have the time or desire to provide mmeolunteer time to the organization than other
families. Yet, unless all families provide a minim level of volunteer commitment to SC Waukesha
the organization simply cannot function withoutgngicant increase in fees.

The volunteer commitment requirements containgflisipolicy are minimum commitment levels and
each family should strive and expect to be askeatdwide additional volunteer time. SC Waukesha
requires a $50 volunteer deposit per player to erage the participation of each family to fulfil i
volunteer commitment. If the volunteer commitmfamteach player is not fully completed then no
portion of the volunteer deposit for that playel we returned. Only by complete fulfillment of yo
volunteer commitment for a player will you recethe return of all or any part of the volunteer
deposit for that player. No volunteer commitmentequired for U-4, U-5 and U-6 players.

Service Project

Each family is required to provide a minimum of a®gvice project per recreational player and two
service projects per academy/select player (orsgrtice project is required for U-15 and above). A
maximum of four service projects per family is reqd.

One unpaid head coach assignment and one lead eraassggnment per team will qualify as two
service projects. Club level volunteer positionslsas club wreath coordinator and board positions
will qualify as two service projects. One assist@ach who is licensed with Wisconsin and
registered on the Team Roster will qualify as aer@ise project. Each team’s wreath coordinatol wil
qualify as one service project.

All other service projects will be specifically ified throughout the year by email to SC Waukesha
families and will consist of such activities addielays and wreath distribution. Each SC Waukesha
family will be notified of service projects by erhprior to the service project date. If you wish to
volunteer for that service project you will be rgqd to sign up prior to the service project. Eher

will be a maximum allotment of positions for ea@msce project. Once the space allotment for that
service project is filled no further participatitor that service project will qualify toward fullithent

of the service project requirement. A service @coill generally consist of 4 or more hours. The
service project requirement must be completed vendtte player is playing either or both the Fatl an
Spring session.

Tournament Project

Each family is required to provide 2 hours of tament service per player at baktie Augustfest and
May Madness Tournament up to a maximum of 4 hoerggmily per tournament. Tournament
service relates to preparation for, service duand take-down of each tournament and is separdte an
apart from the service project requirement. Coschtanagers and Board Members areen@mpt

from the Tournament requirements.

If your family is not available during the actualtnament weekend then you must ensure that you are
available for set-up or take-down of the tournamdtdach SC Waukesha family will be notified of the



tournament volunteer positions by email prior te thurnament. If you wish to volunteer for that
tournament position you will be required to signbgfore the fulfilment date of that tournament
position. There will be a maximum allotment of epdor each tournament position. Once the
tournament allotment is filled no further partidipa for that tournament will qualify toward
fulfillment of the volunteer requirement. If a gk is only playing the Fall or Spring session than
tournament commitment is required during the “cason.

General Provisions:

The volunteer commitment must be fulfilled by amldevho has attained the age of 18; provided,
however, a player may fulfill his or her own volaat hours if he or she is a high school student.

You are required to pay the volunteer commitmenefxh player you register.

SC Waukesha will provide ample opportunity to fulfour volunteer commitment. However, the
fulfillment of the volunteer commitment is your pemsibility and the final determination on
fulfillment of the volunteer commitment and on th&erpretation of the volunteer policy is made by
the President of SC Waukesha.

The return of volunteer deposits for families wiavé fulfilled their commitment will commence on
or about May 20 of each year. A full $50 refunitl be made for each full player commitment
fulfilled. No partial refunds are permitted.

Thank you for your commitment.

SC Waukesha Board of Directors

Service Project Each
Tournament
Select Player 2 Each (1 Each for U15+) 2 Hourd€fach
Academy Player 2 Each 2 Hours for Each
Recreation Player 1 Each 2 Hours for Each
Maximum Per Family 4 4 Hoursfor Each

Manager = Two Service Projects

Team Wreath Coordinator = 1 Service Project

Unpaid Head Coach = 2 Service Projects

One Assistant Coach Licensed and Rostered = 1c®ePrbject



